
 

Premier Group Case Study 
 
Background 

Premier Group is a modern technical recruitment company which employs around 30 consultants 
working in the highly competitive recruitment industry. They specialise in Sales, IT and 
Engineering recruitment and have been in business since 2000.  

The problem 

Premier Group had an old software system, which badly needed updating to match the new 
business needs. It had to be reliable, easy to use and allow their staff to maximise efficiencies, 
without disturbing current business. 
 

How we solved it 

Kaizen Systems engaged all the staff in a consultative process so the current and new needs of 
the business were understood. We then designed a system that would allow the Premier Group 
staff to work in ways familiar to them but with built in efficiencies. This allowed us to migrate all 
the required data in recognisable formats, into the new system for them. 

 
The outcome 

Premier Group were delighted with the first version of their new system, allowing them to continue 
their work seamlessly but more efficiently. This provided Premier Group with exactly what they 
had asked for and needed to remain at the top of the very competitive market they are in.  

The future 
 
Work didn’t stop with the initial version and development has already commenced on the second 
version of the software which will include lots of new (asked for) functionality to further improve 
the efficiency and effectiveness for each of the individual employees. 
 

Can Kaizen Systems Help You? 
 
Contact Us today to find out how Kaizen Systems database and software development can 
make your business truly intelligent. Or find out more About Us or Our Software Services 
Kaizen Systems is a bespoke and custom software development company Newbury, Berkshire, 
UK.  
 
 


